FARMINGTON BOARD OF SELECTMEN

Tuesday, October 14, 2014

Vice Chairman Joshua Bell called the meeting to order at 6:30 P.M. with the following members
present: Michael Fogg, Andrew Buckland and Stephan Bunker. Ryan Morgan was absent. Town
Manager Richard Davis, Town Secretary Linda Grant, Fire Rescue Chief Terry Bell, Police Chief Jack
Peck, Police Secretary/Dispatcher Bonnie Pomeroy (both left at 7:35P.M.), Public Works Director
Denis Castonguay, Public Works Shop Manager Jonathan Alexander (both left at 7:42P.M.) and
members of the press and public were also in attendance.

ITEM 1: Pledge of Allegiance to the Flag
Vice Chairman Joshua Bell led those present in the Pledge of Allegiance to the Flag.

ITEM 2: ToHold a Special Town Meeting pursuant to a Warrant Approved
on September 9, 2014

Deputy Town Clerk Linda Grant opened the Special Town Meeting under Item 2 at 6:31 P.M.
and called for nominations for moderator under Article First. Paul Mills was declared and
sworn in as moderator after receiving the nomination and second, as well as six written ballots.

Avrticle Second was defeated after a lengthy discussion.
Article Third passed with no opposition after a brief discussion.
The Special Town Meeting was adjourned at 7:33 P.M.

ITEM 3: To Hear a brief Presentation from Mr. Dwight Hines on Matters of
Economic Development and Transparency

Mr. Dwight Hines introduced himself and explained the economic development and
transparency research that he has been conducting in the Police and Assessing Departments of
numerous Towns in Franklin County, including Farmington. Mr. Hines also notified the
Selectmen that he has placed a litigation hold on certain Farmington Police Department
documents.

ITEM 4:  To Award the bid for Crack Sealing

Richard Davis reported that all four bids received were over the amount that was budgeted.

Given the lateness of the season and the fact that all four bids were over budget, Mr. Davis

recommended rejecting all four bids and try again next year to accomplish the crack sealing.

Public Works Director Denis Castonguay explained that the purpose of the crack sealing was
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ITEM 4: To Award the bid for Crack Sealing (Cont.)

for preservation, and with the lateness of the bid process and the diminishing warm days there
most likely isn’t enough time to accomplish the crack sealing this year anyway. Mr.
Castonguay proposed getting the bid out sooner in the year next year, and explained the
problems with this year’s bid details and process.

Stephan Bunker moved to postpone the Town’s crack sealing project until next year;
Andrew Buckland seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)

ITEM 5: To Award the bid for a Front-end Loader

Richard Davis reviewed the bid tabulation of thirteen options for purchase of a front-end loader.
Mr. Davis stated that the Department is requesting more time to analyze the options and try out
machines in order to be certain the purchase is the most cost effective for the Town. Mr. Davis
recommended postponing the front-end loader bid award until the Selectmen’s October 28"
meeting.

Andrew Buckland moved to postpone the award of the front-end loader bid until the
Selectmen’s October 28th meeting; Stephan Bunker seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)

ITEM 6:  To Hear an Update on Fire Service Grants and a Possible Sharing of
the Falls Station with Chesterville (Chief Bell)

Fire Rescue Chief Terry Bell updated the Selectmen on the Federal Government Fire Act Grant
that the Fire Rescue Department applied for last year for new air packs, as well as the joint
grant application with Chesterville for a new tanker. No official letter has been received on the
air packs grant but it appears that it will be denied, as was the tanker grant. Chief Bell stated
that a great deal was learned through the 2013 application processes and with the Selectmen’s
permission to apply again for 2014 he feels the application will be successful next time. Chief
Bell also explained the proposed sharing of the Farmington Falls Fire Station with Chesterville,
including insurance requirements and a written Agreement. Chief Bell further updated the
Selectmen on the status of the Department’s per diem program, which has gained three new
members recently, but also lost two others. There are also 4-5 new applicants who are
scheduled to be interviewed next week.



ITEM 7: To Appoint the Downtown Tax Increment Financing (TIF) Advisory
Committee

Richard Davis reviewed the application process and list of volunteers. At resident Bob
Vallette’s request, Mr. Davis explained the role of the Committee. Mr. Davis also stated that
no mission statement has been drafted as yet. The Selectmen discussed the number of
members, including non-resident membership.

Stephan Bunker moved to appoint the full list of twelve (12) volunteers as presented;
Andrew Buckland seconded.

VOTE AFFIRMATIVE 3 ABSTAINED 1 ABSENT 1 MOTION CARRIED
(Joshua Bell) (Ryan Morgan)

ITEM 8: To Amend the Town of Farmington Park Rules to include Bjorn Park

Stephan Bunker moved to amend the Town of Farmington Park Rules to include Bjorn
Park; Andrew Buckland seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)

The Selectmen signed the Policy.

ITEM 9:  To Adopt an Updated Computer, Network, and Email Usage Policy
Richard Davis reviewed the draft Policy that, if adopted, will replace the current Policy, which
has become outdated. Mr. Davis stated that the new Policy was drafted from the City of
Auburn’s Policy with the assistance of Deputy Chief of Police Shane Cote. The new Policy is

much stronger and addresses Network security.

Stephan Bunker moved to adopt a new Computer, Network and Email Usage Policy;
Michael Fogg seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)

ITEM 10:  To Accept a Donation of $2,063 for the Hippach Field Fund in Memory
of Paul Sproul

Richard Davis explained that he received a letter from Mrs. Paul Sproul asking that a donation
of $2,063 for the Hippach Field fund be accepted in memory of her husband.
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ITEM10:  To Accept a Donation of $2,063 for the Hippach Field Fund in Memory
of Paul Sproul (Cont.)

Stephan Bunker moved to accept a donation of $2,063 for the Hippach Field fund in
memory of Paul Sproul, with the Town Manager to express the Selectmen’s thanks to
Mrs. Sproul; Andrew Buckland seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)

ITEM 11:  To Determine the Meeting Schedule for November, 2014

Richard Davis explained that the second Tuesday is the November 11" Veterans Day holiday.
It was the consensus of the Selectmen to only meet on November 25", unless in the meantime it
is felt another meeting is needed.

Andrew Buckland moved to meet on just November 25" with the option of meeting on
November 18" if more than one meeting is needed in November; Stephan Bunker
seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)

ITEM12:  To Approve the Minutes of September 23, 2014

Andrew Buckland moved to approve the minutes of September 23, 2014; Stephan Bunker
seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)

ITEM 13: To Discuss Other Business

A) Richard Davis reminded the Selectmen that the follow-up meeting to the Fire Service
collaborative meeting that was held on April 30" will be held in the Bass Room at
Franklin Memorial Hospital on Wednesday, October 29, 2014 at 6:00 P.M. He stated
that it will again be facilitated by Mr. Bill Guindon, Director of the Maine Fire Service
Institute. He also stated that the Maine Municipal Association has sent notice of the
meeting to the Franklin County Municipal Officers Association. Stephan Bunker
reported that he will regretfully be out of state on that date.
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ITEM 14: To Hold an Executive Session Pursuant to 1 M.R.S. § 405.6.A to Discuss
the Selection of a Contract Assessing Service and to Discuss the Manager’s
Annual Performance Evaluation

Stephan Bunker moved to postpone both parts of the Executive Session until next
Tuesday, October 21* dependent upon the availability of Chairman Ryan Morgan.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)
There being no further business to come before the Board, Andrew Buckland moved to
adjourn at 8:10 P.M.; Stephan Bunker seconded.
VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Ryan Morgan)

Minutes respectfully submitted by Linda H. Grant.

Stephan M. Bunker — Secretary



