FARMINGTON BOARD OF SELECTMEN

Tuesday, January 12, 2016

Chairman Joshua Bell called the meeting to order at 6:30 p.m. with the following members
present: Michael Fogg, Matthew Smith and Stephan Bunker. Andrew Buckland was unable to
attend. Town Manager Richard Davis, Town Secretary Linda Grant, Public Works Chief
Mechanic/Shop Manager Jonathan Alexander, Fire Rescue Department employees Chief Terry
Bell, Deputy Chief Clyde Ross, Deputy Chief Tim Hardy and Capt. Tim Hardy, Channel 11, and
members of the press and public were also in attendance.

ITEM 1: Pledge of Allegiance to the Flag
Chairman Joshua Bell led those present in the Pledge of Allegiance to the Flag.

Due to the weather, Chairman Bell asked the Selectmen to move to Item 8 first so that Judith
Murphy, who was present, could get home before the conditions worsened.

ITEM 8:  To Consider the Application of Judith Murphy to Serve on the Budget
Committee

Richard Davis stated that Judith Murphy had previously applied for the interim school
board vacancy that Ryan Morgan was appointed to, and is now asking for the Selectmen’s
consideration of her appointment to the Budget Committee to fill the vacancy left by
Betty Jespersen.

Matthew Smith moved to appoint Judith Murphy to the Budget Committee to fill
the remainder of a 2017 term vacancy; Stephan Bunker seconded.

Judith Murphy thanked the Selectmen for giving her the opportunity to serve on this
committee, and stated that she plans to be at the Budget Committee meeting tomorrow
night. The Selectmen pointed out that there are still three term and two alternate
vacancies on the Budget Committee. Richard Davis encouraged applications but pointed
out that any consideration for appointment after tonight will not be in time for this year’s
budget process.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Andrew Buckland)



ITEM 2: To Award the bid for an Extractor Washer for Turnout Gear

Chief Terry Bell, Deputy Chief Clyde Ross, Deputy Chief Tim Hardy and Capt. Tim
Hardy were present. Chief Bell asked for the Selectmen’s approval in using the
approximate amount of $7,700 that is left in the 2015 Clothing Allowance line item to go
toward the purchase of this commercial extractor washer, citing the need for improving
the thoroughness of washing gear due to the rise in cancer among firefighters as a result
of carcinogens that they are exposed to. Chief Bell reviewed the bid summary for this
purchase dated January 12, 2016, and his recommendation to award the bid to Fire Tech
& Safety for the amount of $5,500.

Matthew Smith moved to award the bid for an extractor washer for turnout gear to
Fire Tech & Safety in the amount of $5,500; Michael Fogg seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Andrew Buckland)

ITEM 3:  To Review Alternate Scenarios for the Proposed 2016 Fire Rescue
Department Budget

Chief Terry Bell, Deputy Chief Clyde Ross, Deputy Chief Tim Hardy and Capt. Tim
Hardy were present and contributed to the discussion. Richard Davis explained that
Chief Bell has prepared some alternatives to the proposal originally given for the 2016
Fire Rescue Department budget. Mr. Davis handed out a sheet provided by Chief Bell
which listed the age and position of each of the 25 members of the department, minus
their names for privacy reasons. Before turning the meeting over to Chief Bell, Mr. Davis
stated that, although this may be the only way to go, it is his opinion that alternate
possibilities should be further explored before opening a door from which there is no
return. Chief Bell explained his reasoning for proposing the hiring of full-time
employees, and reviewed the three additional staffing scenarios, which proposed: the
hiring of four full-time employees for an increase of $39,000; the hiring of three full-time
employees for an increase of $31,400; or leave current per diem staffing as is for a
reduction of $14,179. Chief Bell also reviewed current staffing, including those who
work per diem and are members of other fire departments, and staff retention difficulties,
not just with this department but with mutual aid towns and state wide. He also
explained the varied skills and capabilities of current staff, and the difference between
hiring full-time fire fighters and being a full-time fire department. Resident William
Crandall handed out an analysis of the department’s past budgets that he compiled, and
expressed his opposition to hiring full-time fire fighters, despite his pride in the
professionalism of the department. Discussion included: possible help currently before
the Legislature; training requirements and certifications; time commitment; the possibility
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ITEM 3:  To Review Alternate Scenarios for the Proposed 2016 Fire Rescue
Department Budget (Cont.)

of the Town having to provide health insurance to those per diem employees who
consistently work more than thirty (30) hours per week as a result of the staff retention
problems; public safety issues; affordability (or not) of the tax increase that would come
from this increased budget, now and for future years; federal and state fire service
mandates; the possibility of having to deal with another bargaining unit if full-time fire
fighters are hired; census of the Town during the work day/work week; and the
possibility, if full-time fire fighters are hired, of the Fire Rescue staff taking over some of
the maintenance duties of the Municipal Building in an effort to cut back on that
department’s Wages line item. Chief Bell encouraged anyone with questions to come
talk with him so that he can hopefully give them a better understanding of the situation.

Michael Fogg moved to recommend the Fire Rescue Department’s proposal of
hiring four (4) full-time firefighters at a cost of $440,675; no second.

Stephan Bunker explained that, as a member of the Fire Rescue Department and the
Board of Selectmen, he is obliged to abstain from this type of vote. The consensus of the
remaining two Selectmen was that they were not comfortable voting at this time, and felt
that Andrew Buckland and the Budget Committee should have the opportunity to review
the options before a vote is made.

MOTION FAILED

Richard Davis verified with Budget Committee Chairman Clyde Ross that the Budget
Committee would like to hear a review at their meeting the next night with Chief Bell
present to answer any questions that arise. Stephan Bunker, speaking as a member of a
State Commission that studies fire protection services in Maine, reviewed actions being
taken to find recruitment and retention incentives to introduce new fire fighters to the
program. He asked for further consideration of the charging of some cost of the
department’s response to motor vehicle accidents through the motorist’s insurance
protection, using the revenue to replenish the Equipment Reserve account. It was also
his recommendation that a study be conducted by a consulting service to look objectively
at levels of fire service, staffing and funding, including the legality of the formation of
fire districts. Selectmen thanked Chief Bell for his work in compiling the proposed
scenarios.



ITEM 4:  To Discuss Possibly Borrowing funds to improve Insulation at the
Community Center and Town Garage

Richard Davis explained that if there is any interest in a short-term note of approximately
$80,000 to cover both projects, he can contact a number of banks to determine what sort
of terms to expect, including whether or not bond counsel will need to be obtained. He
also stated that a Warrant Article with a Treasurer’s statement will also need to be
prepared. The Selectmen discussed the two options of borrowing funds or using funds
from the Building Reserve accounts. William Crandall offered, as an employee of
Western Maine Community Action, to send an energy auditor to perform a free
assessment of the Public Works garage. Public Works Shop Manager/Chief Mechanic
Jon Alexander was present and stated that staff have received a quote from a contractor
already and expect to be receiving another quote next week. Timing and source of funds
were discussed. Mr. Davis reported that the cost estimate for insulating the Public Works
garage is $36,000, and that of the Community Center is $35,000-$36,000. No action was
taken.

ITEM 5: To Approve Amendments to the Town of Farmington Purchasing Policy

Richard Davis reviewed the draft policy and reported that each department head has
reviewed it and determined that it will work for their respective department. He stated
that the purpose of the amendments is to simplify the policy and make it more workable.

Stephan Bunker moved to approve the amendments to the Town of Farmington
Purchasing Policy as presented; Matthew Smith seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Andrew Buckland)

ITEM 6:  To Consider the Proposal of Alan Archibald to Transport Demolition Debris
and Bulky Waste from the Recycling Center to Disposal Facilities

Richard Davis reminded the Selectmen of Public Works Director Denis Castonguay’s
estimate that it is presently costing the town $150 per trip to transport demolition debris
and bulky waste. He reviewed the December 15, 2015 proposal from Archie’s, Inc. to
transport for $140 per trip, thereby eliminating the necessity of repairing or replacing the
rolloff truck. Discussion included a contract and the time frame thereof, and the cost
estimate of repairing the rolloff truck.



ITEM 6:  To Consider the Proposal of Alan Archibald to Transport Demolition Debris
and Bulky Waste from the Recycling Center to Disposal Facilities (Cont.)

Stephan Bunker moved to approve the proposal of Alan Archibald to transport
demolition debris and bulky waste from the Recycling Center to disposal facilities at
the rate of $140 per trip, subject to the contract time frame; Michael Fogg
seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Andrew Buckland)

ITEM 7:  To Hear an Update on 112 Church Street

Richard Davis reported he has sold some items from the property and collected
approximately $645 of revenue to date, with several more items that he is attempting to
sell. Mr. Davis also reported that the asbestos abatement estimate is well in excess of the
$5,000 bid limit. The Selectmen discussed the timing of the bid process, and agreed with
Mr. Davis’ suggestion of a start date of after April 1 just prior to the demolition of the
buildings.

ITEM 9:  To Approve the Minutes of December 22, 2015 and January 5, 2016

Matthew Smith moved to approve the minutes of December 22, 2015 and table the
minutes of January 5, 2016; Stephan Bunker seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Andrew Buckland)

ITEM 10: To Discuss Other Business

A) Richard Davis reviewed an email he received from Craigen Healy,
Communications Chair for the 82 High Street Board of Directors asking for a
Selectman representative to replace Ryan Morgan on said Board. Michael Fogg
volunteered for the position and Stephan Bunker volunteered to serve as Mr.
Fogg’s alternate.

Matthew Smith nominated Michael Fogg to serve on the 82 High Street Board of
Directors, and Stephan Bunker as his alternate; Stephan Bunker seconded.

VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Andrew Buckland)
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ITEM 10: To Discuss Other Business (Cont.)

B) Stephan Bunker acknowledged that the Town Manager’s earlier quote of the
Statute regarding Fire Districts that he questioned was indeed correct.

(@3] Joshua Bell reminded the Selectmen that they need to review and sign the
Disbursement Warrant.
There being no further business to come before the Board, Stephan Bunker moved to
adjourn at 8:45 P.M.; Matthew Smith seconded.
VOTE AFFIRMATIVE 4 ABSENT 1 MOTION CARRIED
(Andrew Buckland)

Minutes respectfully submitted by Linda H. Grant.

Andrew R. Buckland - Secretary



